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May 10, 2016 Meeting Minutes of the Graduate Council 

 

Members Present: D. Baker (MKHP), D. Bellar (KNES), A. Brown (PSYC), D. Harrington 

(NURS), W. Ferguson (ECON), R. Gonzales (ENGL), R. Hernandez (CHEE), H. Hurst (NURS), 

J. Lemoine (NURS), A. Magidin (MATH), P. Morton (MUS), D. Olivier (EDFL), C. Roche-

Wallace (MUS), K. Smith (ARCH), D. Stevens (MGMT), C. Taylor (MCHE), M. Farmer-Kaiser 

(ex-officio member) 

 

Members Absent: J. Albert (BIOL), P. Auter (CMCN), C. Briggs (EDCI), K. Evans-Jackson 

(BIOL/SREB), S. Gawronski (ENGL/GSO), M. Kightley (ENGL), A. Maida (CMPS), S. 

McInerny (MCHE), W. Xu (CHEM) 

 

The meeting was called to order by W. Ferguson at 2:04 p.m. 

 

Announcements: 

 

The Council voted to approve the April 12, 2016 meeting minutes with a change to wording. A 

motion was made to change the phrase “that are tasked” to “who are tasked” regarding the report 

of the Ad Hoc Committee on Outside Observers. Motion seconded and carried.  

 

The list of degree candidates was presented to and accepted by the Council, with one correction 

made to a student’s degree program changed from “CODI” to “ALSS.” 

 

W. Ferguson provided updates on the Spring and Summer commencement Grand Marshal 

appointments, with Mary Jane Ford accepting for Spring and Brian Lock regretfully having to 

decline for the summer. M. Farmer-Kaiser noted how honored B. Lock was for the invitation and 

expressed his sincere gratitude for having been considered. As a result of a vacant Summer 

Grand Marshal position, the Graduate Council nominated Claude Cech of the Psychology 

program. M. Farmer-Kaiser then asked the Council to consider using the Fall semester as an 

opportunity to revise the Grand Marshal selection process to include a call for nominations and 

faculty/administrator bios. Motion was made to invite C. Cech as Summer Grand Marshal and to 

revise the Grand Marshal selection process in the Fall 2016 semester. Motion seconded and 

passed.  

 

H. Hurst, Chair of the University Committee on Graduate Student Success and Retention, 

provided a report of the Committee’s activities from the past semester, highlighting such 

initiatives as a graduate student survey that will collect data from graduating students as well as 

those who have stopped out or dropped out of their programs. Particular attention was given to 

the subdividing of the Committee into quantitative and qualitative groups that will gather data in 

their own respective ways. H. Hurst also reviewed the first annual Doctoral Candidacy 

Recognition Ceremony, its success and suggestions, and assured the Council that the Committee 

is also going to recognize the advancement of master’s students to candidacy in some way. H. 

Hurst thanked the Committee members present for their work thus far and was optimistic about 

their efforts moving forward. M. Famer-Kaiser added that the Graduate School, using one of the 

surveys that the Committee obtained from the Council of Graduate Schools, will begin collecting 

master’s student exit data from this graduating class.    
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W. Ferguson took time to recognize the outgoing Graduate Council members for both their 

service to the Council, and various associated subcommittees, and their contribution to graduate 

education at the University.  

 

Committee Reports:  

 

Student Appeals Committee – No report. 

 

Curriculum Committee – Committee report submitted by Natalia Sidorovskaia, not present. 

Motion made to accept the report of the Curriculum Committee. Motion seconded and carried.  

 

Fellowship Committee – No report. M. Farmer-Kaiser stated that the Fellowship Committee is 

actively reviewing their own guidelines, the fellowship applications and requirements, and the 

Catalog fellowship descriptions and indicated hope that the committee would offer 

recommendations for updates in the Fall 2016 semester.  

 

Graduate Faculty Membership Committee – No report.  

 

Old Business: 

 

W. Ferguson asked for a report from the Ad Hoc Committee on International Student 

Admissions Policies. M. Farmer-Kaiser explained that the Committee had met and entered into 

preliminary discussions of issues and concerns moving forward. M. Farmer-Kaiser then asked 

the Council to allow the Committee to continue its work into the next academic year. She 

indicated that the Committee hoped to have formal recommendations for the Council to consider 

early in the Fall semester. Motion made to continue the Ad Hoc Committee on International 

Student Admissions Policies with the present membership (A. Maida, A. Magidin, C. Taylor, W. 

Xu, and M. Farmer-Kaiser). Motion seconded and passed.  

 

W. Ferguson asked for feedback, updates, or revisions to the recommendations of the Ad Hoc 

Committee on Outside Observers for Thesis and Dissertation Defenses. J. Lemoine opened by 

asking for the inclusion of Synthesis Projects in the description of “defenses” be removed to 

accurately reflect the nature of the DNP culminating, research document, while also reiterating 

that the Nursing program is happy to have outside observers present but asking that they be 

provided instructions explaining that DNP students offer a “presentation” and are not asked to do 

a “defense” of the DNP Synthesis Project. D. Stevens suggested then that the language in the 

recommendations be changed to identify Synthesis Projects as having presentations and not 

defenses. D. Bellar and A. Magidin both agreed that providing outside observers with a short 

preamble to their outside observer report form with defense/presentation expectations would be 

helpful. M. Farmer-Kaiser then asked for clarification regarding master’s level project students 

who have presentations and not thesis defenses and whether they need outside observers. The 

Council agreed that providing those students with outside observers was not the intention and 

that only thesis defenses should receive outside observers. M. Farmer-Kaiser then asked for 

clarification as to the definition of “new” programs, which the recommendations require the 

assignment of outside observers until a certain number of defenses have taken place. She 
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expressed concern that using a hard number would result in some programs finishing their 

required defenses in a very short time, perhaps too short to consider the program “seasoned,” 

while others would experience a very long time until the requisite number of defenses was met. 

A. Brown cautioned though about using years instead of a set number of defenses because it 

could take many years to see a doctoral completer in a newer program. K. Smith then suggested 

that the whole line in the recommendations about a required number of defenses be amended in 

favor of the following: “Recently created programs will have observers as determined at the 

discretion of the Dean of the Graduate School.” A. Magidin agreed that that line would ensure 

that the Graduate School is not just checking a box for defenses but is ensuring quality of 

defenses in newer programs. Motion made to accept amended wording. Motion seconded and 

passed. M. Farmer-Kaiser then asked that the Council consider turning these recommendations 

into a catalog entry as the current University Catalog contains very little information regarding 

outside observers. She also asked whether or not outside observers should be assigned in the 

Summer 2016 semester in the same format as Spring 2016. The Council agreed that enough 

faculty are present in the Summer to have outside observers assigned. Motion made to continue 

assigning outside observers in the Summer as was done in the Spring (that is, to dissertation 

defenses only) and to move forward to seek Provost approval of these recommendations and a 

catalog entry for the Fall semester. Motion seconded and passed.  

 

W. Ferguson asked the Council to consider a report by R. Gonzales supporting the creation of an 

institutional repository. R. Gonzales explained that this repository would be a plan to preserve 

the works being produced by the University and would open lines of communication among 

scholars at UL Lafayette. The Council agreed that its creation could be beneficial to the 

University, though K. Smith suggested that the archiving of actual documents be done 

systematically while C. Taylor suggested that the repository, if created, meet all requirements for 

grant awarding agencies. Motion made to provide a letter of support for the creation of an 

institutional repository to the appropriate authority in the Library. Motion seconded and passed.  

 

New Business: 

 

W. Ferguson asked the Council to review an Academic Catalog bulk course change request. M. 

Farmer-Kaiser explained that the Banner implementation—in particular, the implementation of 

both the financial aid and the degree audit modules—has necessitated cleaning up course 

information in the catalog, and with that, the catalog needs explicit language that labels all 

courses (e.g., thesis and dissertation courses, independent study courses, alternate subtitle 

courses) that are indeed repeatable as explicitly repeatable. Motion to accept bulk course change 

request as proposed. Motion seconded and passed.  

 

W. Ferguson explained that with the recent creation of Summer commencement, the Graduate 

School is left to carry out many administrative functions when the Graduate Council and its chair 

are not available, due to the Summer break. Therefore, the Graduate School has asked that the 

Graduate Council consider granting its chair the authority to act on behalf of the Council during 

the Summer for any issues that arise connected to graduation clearance. Motion made for the 

Graduate Council Chair to act on behalf of the Graduate Council in the Summer for graduate 

student graduation clearance. Motion seconded and passed. 
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W. Ferguson turned the Council’s attention to a request from Dean Azmy Ackleh to allow a CACS 

faculty member who is leaving the University to co-chair and/or to continue to serve on the 

committees of several CACS doctoral students even after resignation from UL Lafayette. Members 

of the Council applauded the faculty member for wanting to continue to mentor and guide our 

graduate students. Motion made to allow the faculty member to serve as co-chair and voting member 

of the dissertation committees for four advanced doctoral students; to continue to serve as a voting 

committee member for two additional named doctoral students; to be recognized as one of the three 

required, voting members on these six committees; and to grant these approvals for a period of three 

years as requested. Motion seconded and passed.  

  

Lastly, W. Ferguson thanked the Council for allowing him to serve as Graduate Council Chair for the 

2015-2016 academic year. With that, he opened the floor for nominations for a new Council Chair. J. 

Lemoine nominated H. Hurst of the College of Nursing. No other nominations were made and W. 

Ferguson requested a vote. The Council voted unanimously to elect H. Hurst as the Graduate Council 

Chair for the 2016-2017 academic year.  

 

Motion made to adjourn the meeting. Motion seconded and passed. Meeting adjourned at 

4:15pm. 


